WELD SEQUENCER

SIMPLIFY THE PROCESS... ONE STEP AT A TIME
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LINCOLN ELECTRIC WELD SEQUENCER CASE STUDY
TEST PARTICIPANTS

A
A

>
1>
=8>8

f

RRRR

ning metho

TRAINING METHODS
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ON-THE-JOB WELD SEQUENCER
TRAINING INSTRUCTIONS
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Participants were divided into three groups and assigned a training method.
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MULTIPLE WELD PROCEDURES
VARIOUS MATERIAL THICKNESS
SPECIFIC ASSEMBLY ORDER

ASSEMBLY ERROR POSSIBLE
NO WELDING FIXTURE
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3 NEW ASSEMBLY NEW ASSEMBLY TEST PIECE

NEW ASSEMBLY TRAINING

INITIAL TRAINING TIME INITIAL TRAINING COST
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Avg. weld cycle per assembly 1 Total cost ($) of new assembly training
Initial training figures based on average results of ten assembly pieces per participant.

POST-TRAINING PRODUCTIVITY
ASSEMBLY ERRORS i WELD CYCLE TIMES
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sssssssssss - post training Avg. weld cycle per assembly - post-training

Results based on data gathered at Lincoln Electric’s facility. Customer results may vary based on particular circumstances
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